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Work Package 8

To undertake formative and summative
evaluation of the EQUABENCH project
reviewing progress against objectives at
all workshop meetings and undertaking an
iIndependent summative evaluation in
order to support the dissemination and
exploitation plan.
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Formative Evaluation

e Undertaken at 6 Workshop
meetings

* Progress against objectives
recorded

* Reports summarising evaluation of
Concepts of Excellence

e Reports Summarising Improvement
Plan activities

* Progress with Innovative Practice




Summative Evaluation

« Evaluating the effectiveness of the
meetings and workshops

 Evaluating Improvement plans

* Assessing the suitability of
Innovative Practice Guides

e Evaluating local and national
dissemination events

* Reporting the results at final
Z_ _ conference




Commissioning External Evaluator

 Terms of Reference
« Skills and Experience
 Next Steps
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