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LUBLIJANA, 26 February 2009

Risk Management 
in Project Design
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PROBLEMS TREE

CAUSES

EFFECTS
High unemployment 

of P.W.D.

P.W.D. not skilled enough Employers don’t respect 
legislation: quota system

Few alternatives to labour 
market (social coop.)

P.w.D. don’t get good 
results in training

Manag. system 
of VET is rigid

Training course

too “standardised”

P.w.D. don’t have 
key social skills
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OBJECTIVES TREE

Less unemployment 
rate of P.W.D.

P.W.D. skilled enough Employers respect 
legislation: quota system

Alternatives to labour 
market (social coop.)

P.w.D. get good 
results in training

Manag. system 
of VET is flexible

Training is 

personalised

P.w.D. have key 

social skills

Strategic Field 2

Strategic Field 1
Strategic Field 3
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OUT

Strategic Field 2

OUTOCOME

IMPACT

IN

THE LOGICAL  FRAMEWORK

Outputs

Activities Assessment
Workplaces analysis
Personalised and
Community based training
…

Strategic Field 1

Strategic 
Field 3

P.W.D. skilled enough

P.w.D. get good 
results in training

P.w.D. have key 

social skills

Training is personalised 
and effectiveness

Management system 
of VET is flexible

Conditions: Assumption and Risks
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THE LOGICAL FRAMEWORK 2

Design 
Summary

IMPACT

OUTCOME

OUTPUTS
RESULTS

ACTIVITIES

Performance –
Target / 

Indicators

Mezzi

Data sources
Reporting

Costi

Assumption
Risks

Pre - conditions
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PRE-CONDITION, ASSUMPTION AND RISKS

Projects are not isolated from external events, which are outside the direct control of the 
project management. Assumptions are positive statements of conditions or events that are 
necessary to achieve the results of the project at each level. Risks are negative statements
of conditions or events that would affect the achievement of results.

Will be true?

NO

Almost certainly

Probably

Not probably

Do nothing

Include as condition for achieving the results

Is it possible to change the project design 
or to add a parallel project aimed to that?

Change the project:
- Add activities and results
- Change the outcome of the project

The condition is a killer condition.
The project could be too risky and it is 
probably better to abandon it.

YES
NO

Is the external factor 
critically important?YES
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RISK MANAGEMENT MATRIX
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Direction 

Policy 

makers

Direction of VET Centre 

speak to responsible of 

VET system for an 

experimental project

L

It will be (im)possible 

to organise 

personalised training

Management 

system of VET 

is (not) flexible

Responsi

bility

Risk management 

strategy

Risk 

level

Potential impactRisks / 

Assumption


