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Proposed Aim

* To establish a network of European
VET organisations to facilitate the
import and export of best business
practice in order to improve the quality
of training for people who have a
disability or other form of
disadvantage.
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Proposed objectives

» To share best practice within the
partnership

* 6 workshops aligned to the EFQM
Fundamental Concepts of Excellence

» 6 corresponding best practice
manuals
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* To enable all partners to import and
apply innovative aspects of best
practice within their organisation

* To share learning from the
programme by hosting local and
European dissemination events for a
wider network and by making all

* products freely available




Fundamental concepts
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* Results Orientation

‘ » Customer Focus
‘ + Leadership &
Constancy of Purpose

« Management by
Processes & Facts

 Corporate Social
Responsibility

 Partnership

Development .
» Continious Learning,‘

Improvement &
Innovation

* People Development &
Involvement
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