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‘ chairman's rForeword

»

In concluding last year’s report, | reflected on the principle of
interdependent partnership; it was highly appropriate therefore at the
end of our 60th Anniversary celebrations Des Browne, Under Secretary
of State, Health and Social Services, unveiled a sculpture named
Interdependence. | believe this report continues to reflect our
commitment to a sense of partnership and belief that we are all
dependent upon each other and have a right to be valued as equal

citizens.

One of the most significant achievements
during the year was the full implementation
of our User Forum. Representatives from
the forum now sit as partners on our
Advisory Panels with members of the
Executive Committee and Staff, planning and
monitoring the work of the Foundation. |
would like to thank all those on the forum
for their significant work during the year. |
look forward to continued developments as
we move forward in partnership.

The continued expansion of the
Foundation’s work gives a clear indication of
the continuing need, and indeed the many
gaps in provisions for people with
disabilities, that exist throughout our
Province. The fact that there is still so much
to be done is a reflection of the under-
investment in services and support for
people with disabilities. There is continued
under representation of disabled people
within the workforce; many people do not
have community support and parents do not
have the support that they can reasonably
expect. This is an indication of the
continuing need for the Foundation’s work -
to act as both an advocate for change and a

provider of practical support in a way that is
promoted by people with disabilities. The
Foundation will of course continue to rise to
the challenges of an ever changing world by
seeking to be innovative in its approach.

Finally, | would like to thank the many
volunteers and staff, who are the lifeblood of
all that we do, their committed, caring and
professional approach ensures that The
Cedar Foundation remains an effective
advocate for change and at the forefront of
innovative initiatives for people with
disabilities throughout Northern Ireland.

L

Dr Victor Patterson
Chairman



k__ Chies Executive's Report

The past year was truly remarkable with the delivery of an extraordinary number of initiatives in all
areas. This work was achieved in partnership with many organisations and individuals and reflected
the Foundation’s values of Innovation, Commitment to Improvement and Staff Development. The
following outlines the major milestones over the year.

TRAINING SERVICES

« Completion of Year | of Developing
People, Creating Opportunities Programme
providing support to over 210 trainees.

e We completed Year Il of the ACET New
Deal for Disabled People Job Broking
Programme including initiatives in
partnership with Queen’s University Belfast,
the Employers Forum on Disability and
South & East Belfast Health & Social
Services Trust.

» Expansion of the Community Inclusion
Programmes in the Eastern Health & Social
Services Board as an alternative to
traditional day care.

< Implementation of a Socio-Vocational
Brain Injury Programme in the greater
Belfast area.

» Development of a Disability Resource
Worker Programme resourced by Peace Il
Funding from Proteus.

» Additional support from the Northern
Health & Social Services Board to expand
Foundation Training and Independent
Transport Training.

« The continued delivery of the
Millennium Volunteer Project providing
voluntary work opportunities for people
with disabilities and their peers.

LIVING OPTIONS

« Continued development of our NVQ in
care programme, resourced by grant aid
from the Social Services Inspectorate. Over
56% of support staff in Accommodation
Services and 38% in the Assisted living
Scheme achieving NVQ Level II.

» Continuing achievement of a high level
of positive user feedback from all services;
95% recorded in year.

* Proposals to re-develop the Ardkeen
residential facility were progressed in
discussions with the current residents,
Habinteg Housing Association and the
EHSSB.

» The Assisted Living Scheme saw a 30%
increase in activity with an average delivery
of over 1,050 hours per week. The scheme
continues to diversify in partnership with
purchasing Trusts and educational
establishments.

< A new Supported Living Project was
commissioned towards the end of the year,
in partnership with Habinteg Housing
Association. Hillmount Close, provides
independent living for 7 people through
SMART technology and care support.

e The ‘Great Lakes’ Canadian Project
provided an innovative recruitment and
training opportunity, through the IFI Wider
Horizons Programme, and won a National
Training Award.



SOCIO-VOCATIONAL BRAIN
INJURY PROGRAMME

p

= Two new Services were fully commissioned
in the Western Health & Social Services
Board in partnership with the Foyle and
Sperrin Lakeland Community Trusts.

e A new service was established in the
Southern Board area in partnership with the
Board and located within the Newry &
Mourne Health & Social Services Trust.

* We mainstreamed the Down Lisburn Trust
Socio-Vocational Programme as a result of a
successful evaluation by CENI based on
efficiency, effectiveness and value for money
indicators.

CHILDREN AND YOUNG
PEOPLE’S SERVICES

»

« \We continued to expand the Outlook
programme to provide community based
support for young people with disabilities
while offering time out for families and
carers. The service now operates in Foyle
Trust, Sperrin Lakeland Trust, Ulster
Community Hospitals Trust and South & East
Belfast Trust

= The Transitions Programme continued to
develop in partnership with Fleming Fulton
and Mitchell House Special Schools with a
significant increase in young people
achieving successful transition into
mainstream training and development.

e There was a 15% increase in the number

of new referrals from various sources to our
Children and Young People’s Services. There

are now over 530 children and their families
using our services.

»

< APan Disability Transitions Project in
partnership with ACET was initiated and will
be taken forward in the course of 2003. This
will provide support for children with
disabilities in mainstream education.

PLANS FOR 2003

e Delivery of year 2 of the Building for
Sustainable Prosperity Programme.

» Discussions to mainstream the Brain
Injury Programmes in Sperrin Lakeland and
Foyle Health & Social Services Trust will be
progressed, with further expansion in the
Southern Board Area planned through
potential support as a cross border initiative
in the CAWT programme.

< Initiation of the redevelopment
programme at ‘Ardkeen’ to promote
supported living through the use of
enabling (SMART) technology.

» Continued diversification and
development of the Assisted Living Scheme
offering people with disabilities innovative
care and support that enables them to be
more active in the community.

= Continued expansion of the Outlook
Programme for children and young people
in current and new Trust areas.

) _

» The Foundation has continued to reflect
both the opportunities for and needs of
people with disabilities in Northern Ireland.
It is encouraging to note that the majority of
the work we do today is little more than a
few years old, reflecting our ability to adapt,
innovate and improve in response to
changing expectations, needs and
opportunities.

CONCLUSION

= | have no doubt, with the continuing
support of our User Forum, Executive
Committee, partners in statutory bodies;
and the many friends in commerce,
charitable trusts and people throughout the
province, the Foundation will continue to
make a significant contribution in
enhancing the participation and
involvement of people with disabilities as
equal and valued citizens.

S‘ L((&m/l%%fii’“

Stephen Mathews
Chief Executive
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The Cedar Foundation™ extensive programms contimies ta be
reflected in our finanoal activities. | am delighted to repar a
tanbinuing indrease in the okl mosrming resaurces irom £2,5400, 484
Ir e AR vedr o £3 285,118 boe the 20003 vear. Tolal msource
expended diting the vear equally increased fram E2 684 071 Lo

£ 025,504, This is a sgnificant turnanawnd froem the preyvious vear,
when resources al £142,567, had 1o be drawn fram reserves o
sustain our activities in a sanety of key areas.

The net mcoming resources belore franslen were £259,409 with
tramslers ol £252 837 to Designated Funds, This epresented
136637 of Resimcbed Funds arising brom donsdions fowsrds our
SMART Houung Progect angd 1he development programme lor
Chulelrens Services. The sdditiong] 116,000 has been allacaesl 1o
specific funds 1o sustan The Cedar Foundation's deselopment
programime i partsular areas. The magnty ol the tramsfer o
Designated Funds will be expended within the incoming 12 month
period, reflecting the Executive Comimittee’s intentions 1o allocate
and expend aur resowrees as sposdily as possihle

Invesiment income far the penod has contineed ta il
theminnstrating a theee-year trend From £39,406 fo 527,151 10 the
currenl wear of 25000 Thes continues toorepasent Talling inferes)
rales

The Foundation cartinues to make good use of Ewropean Funding
and will be seeking to seoure continuing resources o the end of the
current Building fos Sustainable Prosperity Programame in 2006, We
have begun an infensive round of lobbying and awareness misng
o iseues assockated with the mainsreaming of these valuable
prajects, It 15 essential that gavernment and all ol our supporters
rise e this chalerge and Bacilitate angd suppest @ process of king
term mainstreaming of these projects

The past yeat has been a vindicatson of the prudent and sensibile
polecies pramated by the Evecutive Commitiee in the management
o our resaunces, | would partsculaddy like 1a thank all the members
of the Evecutive Committee and the Management Team within the
Foundation for thesr studsous wark in ensiiring that we effectively
apply the resouroes available 1o us o mest our objectives.

| would abo like 10 extend my thanks o the many mdependent
supparters mcluding charitabde foundations and local fund-raisers
wihn hawe made a particulacy strong @lfort s year fo suppoet new
and nnovative projects, such a5 SMART Hoising and The Outloak
Programime. Finally, thank wou fooour siafutory pariners [or their
cantinued support and commitment b a tnee sense of parinership.

AT Brian Wi FOOK
Manorary Tredstirer

Summary Income and Expenditure Account Year Ended 31 March 2003

Income Expenditure
General Donaboes - revenos 0.0 L, E3plinns 1,197,106
- capilal B850  Training Serviees 100,878
Fees and Confract income 1I863H  ohyiidren & Young People's
GEL (LU Fureding) SO7 0y TR 251,627
DEL {[us) 7B Lmer Facilitation 1,%M
[iHE&SE 97 M7 Public Awarenes & Appeak 115,278
Healih Boarchks & HES Trugls  &70,00s  Dualiy Sysiems 25,281
Volunieer Destlopment Agenry 25814 Progedt Suppont &
PROTELIS 12 406 Development 1hE, 4357
WIPP 2 -
Commmumity lund A1 305,503
Aty Cosincll of Ml 41424 Transler in Desgnaied
W1 Commmnity Relation R v 152837
Lol 2061
Iivesimen| Irdhime 25061 "'"I"“'" Ing the year 571
Sundry e & mcome M40
Tatal 3,285,318 Takal 1,285,118
Percentages for pie charts i Lving Optaom 39 4%
@ Fes b Conkract income 4145 i Traiming Services M.
@ EU funding i02% @ Childeen & oung Peaple’y
@ Ceneral Donations 04% ST 0%
@ Sauicry Bodey 2 om @ User Facilitaien 0.1%
@ Ireeament Inmome pzs i Public Awareness & Appeals 17
1 Sandry Income om0 Quality Saeem HE
i Projec) Suppr &
Devfingnrined| 12 iM%

Summary Balance Sheet 2003 2002

k L

Fimed Aasils 54,773 4463

Cuirrent Assefs 1,306,212 #36,043

Current Liahilites 1521, 133) 251417

Met Current Assels ~B45,729 585,508

Tolal Assets Less Current Lishiliies BHO,502 B, S
Crediton due afiet more than one et Pk

A 257 £ 9%

Caplial Reserves ABg. 257 G19.90%




President: Dorinda - The Lady Dunleath

Executive Committee
Chair: Dr V Patterson FRCP

Vice-Chair: Dr L Calderwood
Honorary Treasurer: Mr B McGuire FCCA

Mr D C C Duly, Mrs M Evans, Mr G Kemp OBE,
Mr P Gay, Mr C Henderson, Dr J McCann MD FRCP (Edin)
Dr N Hill, Mr M Howell, Mr D Hunter (to November 2002)

In attendance: Mr S Mathews, Mrs E Thomson

A full copy of all Financial Statements may be obtained by contacting:

Mr Stephen Mathews, Chief Executive
The Cedar Foundation

Malcolm Sinclair House

31 Ulsterville Avenue, Belfast BT9 7AS

Tel (028) 9066 6188 Fax: (028) 9068 2400
e-mail:info@cedar-foundation.org
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